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Puttmg people first
‘Organisation design meets workdesign
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SERV - EMPLOYABILITY-SURVEY 2023

Does not have WORKABLE WORK




Figure 1: Long term growth projections based on UN demographic forecasts*

Real GDP, index: 1960 = 100
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Regulatory authority + effective escalation

People don't get stress at work pecause
of work pressure. They get stress
Decause either they don't have authority
and the means to solve the problems
they encounter, or because there is nNo
effective escalation mechanism.



This Is not something new...

Job Demand Control Model by Robert Karasek toolshero

Learning motivation to
develop new
behavioral patterns

Job decision
latitude
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Read more: www . toolshero.com



This Is not something new...

Self-Determination i e latedhens
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Meet the #llovemyteam




What happens in reality...
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F Utu frecom pete nces Future of Jobs Report 2025 WORLD

Top 10 fastest growing “FORUM
skills by 2030 T

Creativity - innovation - flexibility

1. (4&F Al and big data

U. ISF_J{I nvironments ewarasnip

Cogritive skils i Sall-efficacy @ Working with others Management skills Technology skils @ Elhics



WE DIDN'T HAVE A STRATEGY,
WE KECT CHANGING OUR MH\IDS
AND WE FAILED, RECEATEDLY.

LET'S TELL MANAGEMENT WE
WERE JUST BEING “AGILE "




The solution:

Organisation design

AND

. Innovative labour organization - canvas

LEADERSHIP
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work design

Your Results

Your overall SMART Work Score Vour scare

Your overall score for your current job quality is
3.73/5. This categorises your job as moderate
in quality, compared to the benchmarks. Your
job is likely to be satisfuing and healthy in some
ways, but not in others.

Poor quality work SHMART work

Your results compared to benchmarks

The results below show how your job scores on each of the SMART elemeants compared to benchmarks: Benchmarks
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STIMULATING MASTERY AGENCY RELATIONAL TOLERABLE
Variety & Feedback & Autonomy & support & social Manageable
challenge clarity Invalvement contact demands &

prassure



NO bureaucracy ” www. B EEE £ .com

Decisions based on TakKe decisions where
power to decide Vs. the knowledge-is
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- Compensations &

of labour
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Regulatory authority + effective escalation

avs IR

Report Issue

Select a sales order...

No image
Work Center*
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@ Regulatory authority + effective escalation

Year Quarter Month Week Reason Employee
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So all is good now?
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What happened?
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Enters... work design

Your results compared to benchmarks

The results below show how your |ob scores on each of the SMART elements compared to benchmarks: Benchmarks - - — — -
STIMULATING MASTERY AGENCY RELATIONAL TOLERABLE
Variety & Feedback & Autonomy & Support & social Manageable
challenge clarity involvemnent contact demands &

pressure



INTERNE TOOLS

TEAMLEIDER - PRIORITEITENLIJIST PRODUCTIE

. Klik op een taak voor details. Filter via de domeinknoppen.

TAAK

DOMEIN

FREQUENTIE

ONMIDDELLIJK — VEILIGHEID & OPERATIONELE CONTINUITEIT

02

Veiligheid van medewerkers bewaken

Productieproblemen en storingen direct oplossen

Incidenten en bijna-ongevallen registreren

Shiftoverdracht uitvoeren (in- en uitchecken)

® VEILIGHEID

® OPERATIES

® VEILIGHEID

® OPERATIES

Continu

Continu

Ad hoc

Dagelijks



STAS STARS: back to organisation design

Sterrollen bij STAS

Organisatie(re)design als sleutel voor
duurzame groei: Sterrollen bij STAS

Victoria Van hecke

People expert - STAS

15-08 - 2024
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Finally!
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The result ...
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