
Organisation design meets workdesign

Putting people first





1 out of 2 employees
SERV - EMPLOYABILITY-SURVEY 2023

Does not have WORKABLE WORK



2030 => 100 vs 80



Regulatory authority + effective escalation

People don’t get stress at work because 
of work pressure. They get stress 
because either they don’t have authority 
and the means to solve the problems 
they encounter, or because there is no 
effective escalation mechanism.

“



This is not something new…



This is not something new…



Meet the #Ilovemyteam



What happens in reality…









Future competences

Creativity – innovation - flexibility



Agile



The solution:

Organisation design AND work design 



No bureaucracy

Decisions based on

power to decide vs.
Take decisions where

the knowledge is



engineering processsales warrantyprocurement delivery

Agile



engineering process

sales

warranty

procurement

delivery

Agile Squads





Quality
of labour

Compensations & 
benefits





Regulatory authority + effective escalation4



Regulatory authority + effective escalation4



So all is good now? 



What happened? 



Enters… work design





STAS STARS: back to organisation design



Finally!





The result …







Putting people first
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