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Birth rate crisis

More babies (paying women does not work)

More labor migration (politically unpopular)

More automation (Japan’s preferred solution)

…

Increased retirement age (was not mentioned; insufficient solution 

when replacement rate is 0.7 like in Korea…)
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The prediction paradigm

(Frey & Osborne, 2013, “The Future of Employment: How susceptible are jobs to computerisation?”)

“47 per cent of occupations in the United States are at 'high risk' of 

automation in the next 10 to 20 years”
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The problem with predictions (1/3)

(New York Times, 1903) (Daily Mail, 2000)

(Der Spiegel, 1964, 1978, 2016)
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The problem with predictions (2/3)

(Dries, Luyckx, & Rogiers, 2024: “Imagining the (distant) future of work”)

Optimists = Tend to focus on the potential of new technologies to augment human 

labor.

Pessimists = Focus on the threat of automation 

and the massive job loss that would come with.

Sceptics = Believe that claims about the velocity 

and scope of projected transformations in the 

world of work are vastly exaggerated, and that the 

future will look more or less like the present, with 

a few tweaks here and there.
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The problem with predictions (3/3)

First-order chaos = Events that do not respond to 

prediction. For example: the weather. A weather 

forecast with a good level of accuracy will ‘come true’

based on its accuracy, not because the weather 

adapts to the prediction.

Second-order chaos = Events that do respond to

prediction. For example: political elections and the 

stock market. This makes them less predictable.

►►The illusion of determinism: “Only one path leads from the past to the 

present, but from the present many possible paths branch out to the future.”

(Harari, 2015: “Sapiens: A Brief History of Humankind”)
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https://hbr.org/2024/09/what-570-experts-predict-the-future-of-work-will-look-like
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The jobocalypse

https://hbr.org/2024/09/what-570-

experts-predict-the-future

-of-work-will-look-like
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(Dries, Luyckx, & Rogiers, 2024: “Imagining the (distant) future of work”)
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(Dries, Luyckx, & Rogiers, 2024: “Imagining the (distant) future of work”)
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(Dries, Luyckx, & Rogiers, 2024: “Imagining the (distant) future of work”)



Department of Work & Organization Studies, Faculty of Economics & Business

(Dries, Luyckx, & Rogiers, 2024: “Imagining the (distant) future of work”)



Department of Work & Organization Studies, Faculty of Economics & Business19

Near future: 

New Tech, Acceptance, Trust, 

Information Seeking

Distant future:

Politics, Ideology, Social 

Movements

Never Good Bad Good Bad

Possible actions Imagine Support Resist Co-create Lobby/regulate

Where to start?

✓When you read something about the future of work, don’t just look at what is predicted and by 

when, but who is saying it and why (what society do they want? how does it benefit them?)

✓ What is your utopia/dystopia? What society do you (not) want?

✓ What should we do (or stop doing) in the short, mid, and long term:

❑ To move towards desirable scenarios?

❑ To reduce the risk of undesirable scenarios? 

❑ That can create ‘points of no return’ for the distant future?

❑ That we have most control over, from our role/position of influence? (cf. career choice)

❑ To partner with others who have control/influence we don’t have?





Comments?

Questions?

Contact me at nicky.dries@kuleuven.be

mailto:nicky.dries@kuleuven.be
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